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Europe 2020 Strategy

� Delivering growth that is:

� smart , through more effective investments in education, research and innovation ; 

� sustainable , thanks to a decisive move towards a low-carbon economy; 

� inclusive , with a strong emphasis on job creation and poverty reduction. 

� Focused on five ambitious goals in the areas of 

� employment, 

� innovation , 

� climate/energy

� education, 

� poverty reduction
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� Delivering growth that is:

� smart , through more effective investments in education, research and innovation ; 

� sustainable , thanks to a decisive move towards a low-carbon economy; 

� inclusive , with a strong emphasis on job creation and poverty reduction. 

� Focused on five ambitious goals in the areas of 

� employment, 

� innovation, 

� climate/energy

� education, 

� poverty reduction

� To ensure that the Europe 2020 strategy delivers, a strong and effective system of economic 
governance has been set up to coordinate policy actions between the EU and national levels

Europe 2020 Strategy – with stronger Focus on Result s
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Strategy defines Results
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Source partially: European Territorial Cooperation Strategic Approach 2013+ 
(Anna Burylo, Evaluation Unit, DG for Regional Policy, European Commission)
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What is a Result Indicator?
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something we plan to achieve/change/
influence/facilitate (result)

Main Source: European Territorial Cooperation Strategic Approach 2013+ 
(Anna Burylo, Evaluation Unit, DG for Regional Policy, European Commission)

• reflection of an objective
• captures what we plan to 

achieve/change/influence/facilitate
• variable with quantitative or 
qualitative information on some 

aspects of our objective
• measurement unit necessary

• value of indicator before intervention
• number or description of situation

• intended value
• quantified or desired development 

trend after intervention (in year X)



Strategy defines Results
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Source partially: European Territorial Cooperation Strategic Approach 2013+ 
(Anna Burylo, Evaluation Unit, DG for Regional Policy, European Commission)
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Monitoring and Evaluation 
are integral parts of RIS3 



Monitoring – Evaluation 
Monitoring 

� Gathering of data (quantitative values/qualitative information) for the defined input, 
output and result indicators

� Verifying 

� funds (input) are correctly used on planned policy instruments

� spent on delivering planned outputs

� actual result indicators evolve in the desired direction

� Normally carried out by actors responsible for implementation, also with external support

� Provides empirical basis for evaluation

Evaluation

� Assessing impact = contribution of the interventions to the result indicators

� Understand why and how the impact is achieved

� Identification of success factors & barriers

� Participatory approach with involvement of main program stakeholders and independent experts 
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Partial Sources: 
• Guide to Research and Innovation Strategies for Smart Specialisation (RIS 3) March 2012,

• European Territorial Cooperation Strategic Approach 2013+ (Anna Burylo, Evaluation Unit, DG for Regional 
Policy, European Commission)



Define your monitoring / evaluation system – 5 W que stions
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• National authority
• Regional authority
• Organisation responsible for policy implementation
• Other third party

Who?

• Policy strategy
• Program
• Project

Which level?

• Input
• Output
• Impact
• Results

What?

• Ex-ante
• In-process / interim
• Ex-post

When?

• Companies
• (Intermediary) organisations / experts
• National / Regional Authorities
• Macroeconomic statistics / data bases

Where is the 
information source?



Example for
Tool Box
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www.scinnopoli.eu



Agenda Block 3

� Focus on results (Hans-Christian Jäger, IDEUM)

� Monitoring and Evaluation System for R&D programmes in the Basque Country
(Cristina Oyón,SPRI) – 20 min

� Balance Scorecard Lower Austria : Monitoring the impact of Smart innovation Policy
(Irma Priedl/Martina Ebner, Government of Lower Austria WST3) – 30 min

� Coffee Break – 20 min

� Interactive BSC Workshop on the show case INFRARED Program from Castilla y León

� Introduction (Luis Ángel González/Javier Alvarez Benedí, Junta de Castilla y León) – 15 min

� Interactive development of a draft target map for INFRARED Program  – 75 min
(moderation: Irma Priedl, Government of Lower Austria, and Hans-Christian Jäger, IDEUM)

� Summing up (Castilla y León, Lower Austria) – 20 min
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Block 3 – monitoring system
Objectives

� High satisfaction of participants with block 3

� Result indicator: satisfaction with block 3

• Target value: 100% of participants satisfied

• Baseline value: 0%

� High learning effect

� Result indicator: learning share

• Target value: 75% of participants learned something new in block 3 session

• Baseline value: 0%

Policy = Instrument mix

� Presentations (Basque, Lower Austria)

� BSC workshop on INFRARED Program from Castilla y León

Monitoring

� Ex-post by asking the participants

� No monitoring of single instruments
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Thank you for your attention!

Let’s get started ☺

Thank you for your attention!

Let’s get started ☺

Hans-Christian Jäger
IDEUM

HCJaeger@IDEUM.de

Hans-Christian Jäger
IDEUM

HCJaeger@IDEUM.de
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